
    

 

 

1306 total responses  
 

Q 1: What is your job role?  

Respondents were predominantly working directly in early years settings (76%).  The 

‘Other’ category (10%) also contained current practitioners, including childminders, teachers and 

preschool staff, alongside lecturers, students, and other roles. 

 

Questions 2-6 were routed for those who responded with Manager, Supervisor, Headteacher, 

Deputy/Assistant Headteacher, Director, Adviser/consultant, Lecturer/trainer/assessor. 

 
Q 2: Have you used Bto5M as a resource for 

professional development for your staff or 

students?             n 590 

 
Bto5M is very widely used in professional 

development.  

The guidance is used in training by respondents who 

identified as lecturer, trainer, or assessor (95%) and 

by Advisers/consultants (92%), and also within 

settings by Managers (89%) and 

Headteachers/deputy/assistant headteachers (83%).  
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Q 3: How useful for professional development have you found the content? n 373 

The content is viewed as a very useful (65%) or somewhat useful (33%) resource for 

professional development.   

 

 

 

 

 

 

 

 

 

 

Q 4: Which sections of the document have you drawn from? (tick all that apply)   
                                                      n 381 

All main sections of the guidance are used to support professional development, with 

Learning and Development being most drawn from (89%).  

 

 

 

 

 

 

 

 

 

 

 

 

 

Q 5: Are there specific sections in the content that you have found helpful in 

professional development? Please specify.                                                 n 182 

All sections of the guidance were positively cited in the responses. 

• We have found all sections useful as all sections link together to achieve learning aims and 

outcomes. No section is a stand-alone section, children's learning and development is a progression 

supported by focusing on their individual uniqueness, providing an enabling environment and having 

positive, healthy and supportive relationships. 

• The document as a whole has been fully utilised with our students. Resources section is particularly 

useful as a starting point for their further research and development. 



The beginning sections of the document are valued in professional development, with many 

explicit comments regarding the principled guidance. 
• The introductory sections including leadership, play, inclusion, care & transitions sections are 

excellent. The infographics, photos and quotes really bring professional development to life. 

• The information pages before the areas of learning ranges are so useful in supporting training. There 

aren't as many resources available which look at topics such as regulation in such normal terms. 

More of this would be great! 

• I have found the 'Foundations of highest quality provision for children' useful as think pieces to read 

together as a staff and then discuss. 

• I often use quotes from Foundations of highest quality provision for children in my staff training 

presentations 

• Foundations of Highest Quality Provision for Children – This section has supported me in reflecting 

on what “high quality” means in a home-based setting and how to evidence this through my 

curriculum, teaching interactions, and continuous provision. 

The Unique Child section has had a positive impact on practice. 

• I have found the section 'unique child' really helpful, especially the child development info and the 

characteristics of effective learning. This has helped our school really think about what we do and 

why. This also inspired us to review our approach to teaching learning in KS1, ensuring that our 

expectations are developmentally appropriate. 

• The developmental infographic to support conversations with parents and professionals 

• The Unique Child - The sections that focus on recognising each child’s individual pathway 

of development have been especially useful. They reinforce the importance of observing carefully, 

noticing what children show us about their interests, abilities and backgrounds, and using this 

understanding to shape the support we offer. 

Learning and Development is used for professional development and to support practice. 

• Learning and development - great to get our practitioners reflecting on their practice and informing 

their intent/planning. 

• The way in which age groups were set as ranges was very helpful to help students learn about 

children development at different stages rather than ages. 

• The staff like the easy layout and this helps them identify stages of development and next steps. 

• Progression and development milestones are specific and in depth. 

• We use positive relationships and enabling environments for create our weekly individual child's 

focus planning. We have 5 children per week on the plan, this gives us a chance to draw upon the 

suggestions in these sections to support every child's development through quality interactions and a 

personalised, enabling environment 

• We use Birth to 5 matters as our main tool for assessing development. 
 

Q 6: How useful for you or your staff/students are the links to additional resources 

on the Bto5M website? 
 

Online links to additional resources are seen as very or somewhat useful by 79% of 

respondents.  Lecturers, trainers, or assessors rated the online links more highly, with 43% answering 

‘very useful’ and the same proportion answering ‘somewhat useful’ (86% total). 
 

 

 

 

 

 

 



Q 7: What type of organisation do you work in?    n 627 

Respondents were drawn from a wide cross-section of the early years sector.  The ‘Other’ 

category included 10 international schools, 2 health professionals, 5 charities. 

 

 

 

 

 

 

 

 

 

Q 8: How long have you worked in 

the early years?   n 627 

Respondents were very experienced 

professionals.  

• 78% 10+ years experience 

• 13% 5-10 years experience 

 

 

 

 

Q 9: What is your highest early years qualification?    n 627 

Respondents were significantly more highly qualified than the sector as a whole. 

• Level 3 practitioners   20%  

• Foundation degree    13% 

• Degree/YET/EYP/QTS   46% 

• Postgraduate    12% 

• ‘Other’ almost all postgraduate 11% 



 

 

 

 

 

 

 

 

 

 

Q 10: Do you use Birth to 5 Matters (Bto5M)?                              n 627 

92% of respondents use Bto5M; 8% (n 50) do not. 

Q 11: If you use Bto5M, what are your reasons for using it? (Tick all that apply)  n 591 

   

Reasons included both principles 

and practice. Most cited reasons 

were: 

• Supporting understanding of 

child development (78%) 

• Practical support based on 

EYFS principles (72%) 

• Useful for assessment and 

planning to meet children’s 

needs (72%)  

• Support with the 

Characteristics of Effective 

Learning (60%) 

• Developed with practitioners 

(50%) 

• Aligns with my values and 

principles (46%) 

 
 

‘Other’ included 39 comments, e.g. 

• The recognition that children all develop differently, this is represented in the ‘Ranges’ that cross over 

ages, unlike the Development Matters. 

• We liked the user-friendly layout of it 

• Very visual document and easy to navigate 

• We use this to dig deeper into developmental needs 

• I find it a supportive example of practical guidance when undergraduate students are developing their 

professional identities and also skill sets and toolkits as an early years educator 



• We use it as guidance to develop our curriculum as the other major guidance document available 

(Development Matters 2021) does not align with our values or provide useful and high-quality 

information 

• Use to give a broader, detailed analysis of children’s development. I find it useful to explore gaps in 

development, particularly when working with SEND. Useful to support addressing Next Steps in 

smaller achievable steps. Staff in the setting appreciate the in-depth knowledge. 

• Promote use to providers, clear developmental overview 

• Beautifully written, informative, authoritative source on the early years and child development 

• Although we use Bto5 I would say the development checkpoints from DM are useful 

• I chose to use this as opposed to Development Matters as I preferred its holistic approach. 
 

Q 12: If you don’t use Bto5M, why not? (Tick all that apply)                               n 75 

The most cited reason was choice of 

Managers/Leaders (36%), followed by 

Development Matters being simpler to use 

(35%).  

‘Not clear how to use it to support practice’ 

and ‘I don’t know about Bto5M’ were each 

cited by 9%. 

 

‘Other’ included 20 comments, e.g. 

• we use the EYFS on Tapestry 

• Tapestry doesn’t have strands for it 

• Promote both as good guidance 

• It's so vast, complicated to navigate and can 

feel overwhelming. 

• Just stuck to what we know, but after looking 

into it we’re going to switch to bto5m 

• we use the milestones assessment promoted 

by KCC 

 

 

Q 13: Do you use Development Matters (DM)?                                       n 614 

The majority of respondents appear to use both Bto5M and DM. 

 

 

 

 

 

 

 

 
 



Q 14: If you use DM, what are your reasons for using it? (Tick all that apply) 

                         n 395 
The pattern of responses for DM compared to Bto5M is broadly similar, though with  

lower figures overall, less emphasis on values and principles, and more often chosen by 

leaders and managers.  

‘Other’ included 57 comments.  Themes that emerged were: 
Simple document 

• Simplified version 

• Ease of use 

• Less text was an appeal at first, but actually we think B5M contains more useful information and 

ideas 

• Simple, concise, workload friendly 

• Super easy bite sized info 

• Short bullet point checklists are handy when reflecting on practice and cohort trends 

• It’s easier to use especially when first starting off 

Assessment 

• good for all staff to use as checkpoints for development 

• The only thing we use it for is for the observation checkpoints. For a child with SEN, when we need 

all the evidence we can get to receive additional support, this offers a clear yes or no response. 

• It’s referred to when doing 2-year-old checks. It's referenced in some of our assessments 

• As a reference to show students how to think about possible assessment points 

Comparison or cross reference 

• I use both and choose the targets that are specific to my children 

• Cross reference 

• At university level we look at both non-statutory guidance models and use this to make 

comparisons, spark conversations and develop new aspiring professionals to critically engage with 

the guidance available, who writes the guidance, and how the guidance is utilised within the sector 

• Useful back up 

• Use as further reference 

• It is necessary to refer to it to support those who are in settings that use it. 

• Ensure a balanced view during training and support in schools. Will use the one school is using 

during consultancy 

• I use this alongside Birth to Five to provide alternative approach in training 

• I reference in training but rarely use  



• As an experienced team we dissected both documents and chose the development matters as it 

was easier to follow and less paperwork. However we do have a hard copy (of Bto5M) for those new 

to Early Years as it is more in depth and use this document when stuck on what to do next for a 

child 

Alignment with Early Learning Goals 

• It is useful to also have something which directly aligns with current ELG language & strands. 

• For early learning goals towards end of Reception 

• More clear with link for national curriculum and transition 
 

Q 15: How often do you refer to these documents?                                   n 622 

Bto5M is referred to more frequently than other EY documents:  

18% daily, 37% weekly, 23% monthly. 

 

Q 16: In what format(s) do you access Birth to 5 Matters? (Tick all that apply)     n 611 

Bto5M is accessed in all formats, with the majority accessing it in hard copy.  

 

 

 



Q 17: Is the format and presentation of Bto5M effective in the ways listed below?  

                                                                                                                                 n 613 

Both organisation of the 

guidance and 

appropriateness and 

accessibility of language 

were highly regarded by 

95% of respondents, with 

the web version scoring 

slightly lower with 91% 

agreeing that it is 

accessible. 

There was a large body of 

comments (n 78). Themes 

included: 

Current formats work well 

• Easy to use and become familiar with it; this makes it easy when planning to plug gaps and training 

the team 

• I am visually impaired and can access Birth to 5 using my technology.  

• Please minimise changes. Don’t change for the sake of it. 5 years feels like we’re just getting 

comfortable and confident. 

Hard copy 

• I much prefer my hard copies for making notes for planning and developmental progress 

• A hard copy is so much better for practitioners as we need something we can have as a working 

document that doesn't need an iPad or internet to access 

• Much prefer having a hard copy available (and would be willing to pay for this) 

• It is a large document and does put others off 

• It’s a very heavy document 

PDF 

• I like that I can search a pdf, and usually find ideas to help my thinking and ground my ideas 

• Could do with a few separate printable downloads. 

• Viewing it as a download makes it easier as you can search for what you need rather than have to 

scroll/flick through 

Website 

• Tabs would be really helpful 

• I find the website more difficult to navigate than the PDF, I am never sure what to click on to find the 
information I need. 

• Takes a lot of scrolling to find an area of learning. Tabulating areas would really help. 

• Cannot quickly find area needed 

• Sometimes struggle to find online version to share with learners. 

• It would be great if the web version could be improved, for example it would be useful to be able to 
isolate each section by stage 

• Digital access and usability - A searchable or interactive version, with quick links between principles 
and age-related guidance, would make it easier to use as a live reflective tool rather than a static 
document. 

• Make it easier to navigate especially on web site 
Language 

• Very accessible - in terms of accessing the document, but also in its style and content 

• Some of the wording can be a little confusing and you need to reread in order to fully understand the 

statements. 

• I feel that with so many modern apprentices and unqualified staff the language used is not at a basic 

level they understand 



• Difficult. Very busy and wordy. 

• Language is too simple- we are professionals 
 

Q 18: Does Bto5M support your practice in areas listed below?                    n 627 

 

The response was overwhelmingly 

positive, with 90% or more saying it is 

very supportive or somewhat 

supportive in all areas.  

The areas with the highest support ratings 

were  

   -- Understanding child development 

   -- Understanding Areas of Learning and 

Development 

   -- Understanding Characteristics of 

Effective Learning 

 

Slightly lower ratings were given to 

   -- Supporting discussions with parents  

   -- Developing curriculum 

 

 

 

 

 

 

Q 19: How well does Bto5M support staff working with babies, two-year-olds, 

nursery children, reception children?                                                                    n 627 

There is both more satisfaction with and knowledge of the support for two-year-olds and 

nursery children than for babies and reception children. 

                      

 

 

 

 

 

 

 



Q 20: What would be your top priorities for updating the guidance in the next 

edition? (tick up to 5)?                                                                                  n 627 

All areas received some ratings in the top 5 priorities.  

Using weighted averages: 

High priority: Understanding child development, Understanding how children learn, 

Communication and language  

Lower priority: Characteristics of Effective Learning, Learning Environment, Observation-

Assessment-Planning, Key Person, Supporting discussions with parents, Literacy, Physical 

Development, Understanding the World, Helping children make good progress, Developing 

curriculum 

Lowest priorities for revisions were largely in the areas of Learning and Development; perhaps these 

areas are seen as already most supportive (see Q 4).  

 

 

Q 21: Given the current context, are there gaps in the Bto5M guidance where new 

material would be useful?                                                                             N 611 

There was strong support for suggested 

areas of Sustainability, Citizenship, 

Digital pedagogy, Under-2’s, and 

Transition/pedagogy into KS1.  All areas 

were rated as very or somewhat useful 

by over 70% of respondents, with 

Sustainability the highest at 85%.    

 

In addition, there were 54 open 

comments which will inform the work of 

specific expert Working Groups.  

Most frequently raised topics included requests for more information on neuroscience and brain 

development and on practical strategies for supporting children with SEND.  

There were also requests for new material to be published aimed at leaders and for parents: 

• I really think we need a condensed version for Senior Leaders. Many I’ve worked with simply don’t 

understand EY practice and don’t engage with BT5M - they could find out the core principals and 



what really matters without having to read too much. I LOVE and deeply value BT5M but in need my 

SLT to value it too 

• I am concerned about the overuse of schemes especially in Reception classes meaning children 

have very little time to explore and interact in deep level play with their peers and adults. Could there 

be training units for Heads, Leaders and Managers maybe in association with Siren films to convey 

this importance? 

• A new “what to expect when” style friendly document for parents would be a great addition, linking to 

Bt5M principles. 

 

Q 22-23 asked if respondents would be willing to join a focus group (40% Yes) or 

host a setting visit (17% yes)  as part of the Bto5M Review consultations.  

 

Q 24:  Is there anything else you would like to add to help us update and improve 

the Bto5M guidance?                                                                                            n 160 

The following main themes emerged from the large body of comments. 
 

Ranges to describe typical development progression 

There were 30 positive statements regarding the quality and use of Ranges, e.g. 

• It's a great guide for staff to ensure age-appropriate development. It also ensures staff stay 

knowledgeable about the areas of learning, as this isn't much taught in the qualifications. 

• Being able to have a guide on roughly where their development should be and how to support each 

child further with their personal development 

• the learning and development areas are fabulous to help with planning due to the columns of what the 

adult might do and provide 

• This section has helped me link play and everyday routines to the seven areas of learning and 

strengthened my confidence in explaining Intent, Implementation, and Impact during inspections. 

• The way in which age groups were set as ranges was very helpful to help students learn about 

children development at different stages rather than ages. 

• The staff like the easy layout and this helps them identify stages of development and next steps. 

• It’s really helpful to practitioners to look at where the unique child is working and whether they’re 

meeting development expectations (or not), and then to use the suggestions to support the 

environment, what the adults can do etc. 

• Use to give a broader, detailed analysis of children’s development. I find it useful to explore gaps in 

development, particularly when working with SEND. Useful to support addressing Next Steps in 

smaller achievable steps. Staff in the setting appreciate the in depth knowledge. 

• The recognition that children all develop differently, this is represented in the ‘Ranges’ that cross over 

ages, unlike the Development Matters. 

• Please don’t change the ages in months and ranges, I find it the most useful to share with families 

when planning next steps and considering whether children need extra support. 

There were 9 negative comments regarding the Ranges, e.g. 

• I feel that it is now hard to assess the children when doing referrals as they ask for the age range and 

previously it was easier to find the age the child was working at.  

• PLEASE put the age ranges back! It is so annoying to have these Ranges and then the ages at the 

back page! Like you are trying to hide that information! I always check the ages then apply it to the 

Ranges. 

• I think the overlapping ranges and bands need looking at. Practitioner understanding of child 

development is poor and they need more clarity. Many find them too confusing. 

• I would find it easier if the ranges had the specific age range, for example, 1-2 years, rather than 

months. 



• Also ranges instead of ages makes no sense, it’s confusing for Health and social care colleagues. 

They are essentially age band, if you are going to use them just use ages. There need to be a much 

greater emphasis on not using it as a ticklist this is happening in most nurseries.  

 

Content of statements in Ranges  

There were 24 comments on aspects of the content in the tables, including 9 appreciative comments and 

13 suggestions for specific improvements.  These will be circulated to the relevant Working Groups to 

inform the Review process. 

 

Alignment 

There were 7 comments suggesting alignment with ELGs/Development Matters, 2 on linking with 

healthcare/SEND approaches, and one comment suggesting link to Ofsted. 

• Could also do with not separating into more areas and linking more to the EYFS areas so it's easier 

to refer to both. Same for the age ranges...if they linked to the EYFS this would help when referring 

to both. 

• The order could align with the statutory framework i.e. communication and language first, 

subheadings under PSED don't match, Physical development still has Health and self-care rather 

than large and small motor skills 

• I'd like to see the areas of learning better reflected to link with the EYFS and what DfE are pushing 

out. It might mean DfE recognise the document as well 

• It would be good if the assessment age ranges were in line with DM. 

• Align it with the framework exactly 

• I think it would be useful for the ranges to match with Development Matters as often my learners get 

confused that both documents break up learning differently 

• I find what puts staff off using Bto5 so much is that the names of the aspects we are assessing at 

ELGs (and through most school's assessment systems) do not line up to those in B25. This throws 

staff when they are, for example, assessing PSED and the language is not the same (i.e. Sense of 

self/Managing self) 

• Please link Birth to 5 with EYFS and portage documents. Just make one document that covers 

everything and make the full graduated approach to learning and development clearer and more 

effective 

• Support on how it feeds into healthcare developmental milestones for ECHPs and refers to SALT. 

• Stronger links to Ofsted expectations and inspection language It would be helpful if sections more 

clearly referenced how the principles of Birth to Five Matters align with the Education Inspection 

Framework (Intent, Implementation, Impact), helping practitioners confidently articulate their 

curriculum rationale.  

 

KS1 pedagogy 

There were 19 comments suggesting the guidance be extended to encompass pedagogy in KS1, e.g. 

• It would be great if Birth to Five was extended to Birth to Seven years. Our school has continuous 

provision up to Year 3 and my staff would really benefit being able to use something like this to 

develop their practice and deepen their understanding. It would be a fantastic tool to underpin our 

curriculum and help support (visitors) to understand our approach and why it is developmentally 

appropriate for our children. Our 6-7 yr olds deserve better!!! 

• It would be great to have Birth to 7 to include KS1. It is vital to support educators' confidence and 

wellbeing and provide a means to reflect on their practice and to know their children, families and 

communities. 

• Extend the Bto5M to 7 years old so it encompasses all of KS1 

• Make it Birth to Seven so that we can use it in Year 2 where we now have continuous provision. 

• It would be incredible for Bto5M to go beyond 5 to 7, to encourage transition and holistic pedagogies 

to be continued into KS1. 



• Should be extended to 6 and 7 years olds. To support play-based pedagogy in year 1 and year 2. 

• This feels like a great opportunity to be bold, and work as a sector to support our colleagues working 

in KS1. There's a massive deficit of understanding of child development as soon as children reach 60 

months. I am concerned for the well-being and experiences of children in the sausage factory of the 

National Curriculum, and I think the recent updates will only exacerbate this. Birth to 5 is so rich, 

layered and thoughtful - it's time for the Early Years to share such excellent practice with the children 

who now need us to advocate for them. 

• guidance to promote EYFS curriculum into KS1 - years 1 and 2, with a strong emphasis on 

characteristics of effective learning to assess and plan for provision in KS1 

• I would recommend it being called Birth to 7 matters. The battle ground continues to be in Year 1 

where many children's needs are not being met and there is little understanding of how children learn 

best. 


